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Agenda
• Revive Update 
• Budget Process
• Measure X Spending Update
• General Fund Revenues and Expenditures 
• Cannabis Public Benefit Fund
• Budget Engagement Simulation Tool
• How to provide your opinion 
• Next Steps
• Questions 
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Recovery from the Pandemic

Direct Assistance Programs

Public Health & Safety

Critical Infrastructure

City Fiscal Health

Revive Spending Categories
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Recovery from the Pandemic

• Revive Funding Allocated: $7,500,000

• Active/Ongoing:

• COVID-19 Emergency Response (OCFA)

• Sanitization & Prevention Programs

• Feasibility of Public Health Department

• Upcoming/Under Development:

• Expansion of Critical City Communications 

Methods

• Mental Health Recovery

• Completed:

• Bus Shelter Sanitization
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• Revive Funding Allocated: $2,300,000

• Proactive right-of-way cleaning & sanitizing 

throughout the city’s qualified census tracts

• Focus on high-traffic pedestrian/bicyclist areas

Sanitization & Prevention Program
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Sanitization & Prevention Program

– Since January 2022: 4,069 locations have been cleaned by 4 crews of 3 staff 

members each.

– Each crew covers about 4 miles/day
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Direct Assistance Programs

• Revive Funding Allocated: $29,732,101

• Active/Ongoing:

• Food Supply/Distribution Programs

• Business/Non-Profit/Artist Assistance Programs

• Resident Direct Assistance Program

• Rent Stabilization & Just Cause Eviction Program

• Youth Violence Prevention Programs

• Upcoming/Under Development:

• Early Childhood Support, Head Start, and 

Child/Day Care Programs

• After-School / Youth Sport Programs

• Sexual Assault Intervention/Reentry Programs
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Rental Assistance Program

• Funding Allocated: $36.5 million 

• $25,952,160 distributed

• $10.5 million remaining

• Applications closing March 31st

for new applicants

• Starting April, staff will begin 
recertifying all previously 
assisted households and provide 
up to 3 months of additional 
assistance payments, as needed
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Public Health & Safety

• Revive Funding Allocated: $20,350,000

• Active/Ongoing:

• Rapid Response Homeless Services – SMART Team

• Upcoming/Under Development:

• First Street Pedestrian Safety Project

• Addition of Park/Open Space

• Healthy Food Access

• Property Compliance/Assistance Program

• Upgrade Park Restroom

• Security Cameras for Parks/Community Centers

• Addition of Public Health Plaza to Civic Center

• Completed:

• 5k Run

• Santa Ana Winter Village (Ice Rink)
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Rapid Response Homeless Services

The Santa Ana Multi-disciplinary Homeless Response Team

• Operates 7 days a week 

• From 8:00 am to 9:00 pm

• Calls to the Police and Fire Departments regarding non-

criminal or non-emergency homeless related situations 

are transferred to CityNet dispatch

• Specially trained response teams are dispatched to 

address and engage with the homeless population

Community Line – (714) 242-3706
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Rapid Response Homeless Services
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Critical Infrastructure

• Revive Funding Allocated: $21,250,000

• Active/Ongoing:

• Parking Structure Improvements & Safety 

Enhancements

• Upcoming/Under Development:

• Broadband Access

• Community Center Renovations

• Transformation of Central Library

• Pedestrian & Mobility Improvements

• Information Technology & Process Upgrades

• Neighborhood Safety Streetlights

• Storm Drain Gates & Channel Fencing
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City Fiscal Health

• Revive Funding Allocated: $1,180,000

• Active/Ongoing:

• Contract Management Support

• Accounting & Compliance for Federal 

Funding

• HR Service Enhancement Program

• Upcoming/Under Development:

• Reserve for Revenue Loss
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Budget Process



Addressing 
Homelessness, 
9,943,420 , 13%

Fixing Streets, 
4,283,350 , 5%

Maintain Effective 9-1-1 
Response, 10,542,325 , 

13%

Maintaining Parks, 
5,262,752 , 7%

Retaining Firefighters, 
7,652,460 , 10%

Retaining Police 
Officers, 3,960,000 , 5%

Unrestricted General 
Revenue Purpose, 
23,210,011 , 29%

Youth Services, 
2,445,976 , 3%

Preserve Service Level 
from FY18-19, 

11,700,000 , 15%

Updated FY 21-22 Measure X Spending Plan – by Category
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General Fund Revenue FY21-22 Mid Year Update: $364.1M

Property Tax,
$80.0M,22.0%

Sales Tax
(Measure X),

$79.0M,21.7%

Sales Tax
(Bradley Burns),
$57.6M,15.8%Utility Users' Tax,

$23.7M,6.5%

Jail Revenue
$15.9M,4.4%

Business Tax,
$14.0M,3.8%

Hotel Visitor's Tax,
$7.0M,1.9%

Cannabis Revenue,
$20.5M,5.6%

Other GF Revenue,
$66.4M,18.2%
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Adopted FY 21-22 General Fund Expenditures: $353.5M

Parks & Rec, $23.3M,7%

Public Works, $15.7M,4%

Planning & Building, $15.5M, 4%

Finance, $10.4M, 3%

Transfer for Debt Payment, $9.0M, 3%

General Government,$7.8M, 2%

Library, $5.9M,2%

Police, 
$141.1M,40%

Fire, 
$51.6M,15%

Unfunded Pension   
Liability*,

$47.0M, 13%

Other, $26.2M,7%
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Cannabis Public Benefit Fund- Parks and Recreation 
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Cannabis Public Benefit Fund-Parks and Recreation
Upcoming………….
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Budget

Engagement

Simulation

Tool 

Launch Date 
March 24, 2022
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Prioritize
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How to Provide Your Opinion

Call:  (714) 647-5420

Email: BudgetOffice@santa-ana.org

Online Survey

English -https://www.surveymonkey.com/r/23DRFBM
Spanish- https://www.surveymonkey.com/r/K26KFL9
Vietnamese- https://www.surveymonkey.com/r/L89WHKK

Budget Engagement Simulation Tool (BEST)

Link to Simulation Tool: https://santa-ana.abalancingact.com/fy2021-22-original-budget
Link to Prioritize Tool: https://santa-ana.abalancingact.com/balancing-general-fund
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FY 22-23 Budget Process-Next Steps

April 11 – Newhope Library
April 18 – Pentecostal Church of God
April 20 – Delhi Community Center
April 26 – Virtual Meeting
April 27 – Chamber of Commerce
May 2 – El Salvador Community 
Center
• May 4- Youth Commission- Virtual 

meeting 

Community 

Budget Meetings

at 6 pm

• May 12 (Tentative) –
Special City Council 
Meeting

• May 17– City Council 
Meeting

City Council 

Workshops

• June 7 – Public Hearing     
(1st Reading)

• June 21 – Public Hearing 
(2nd Reading)

City Council 

Meetings
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Questions?
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